Department
New Program Name
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1 [Program Name
2
3 (e.g., FY13, FY14, etc.))
4 (Revenue: Year 1 FY 15 Year 2 FY 16 Year 3 FY 17 Year 4 FY 18 Year 5
5 # Students #CrHrs| #Students #CrHrs| #Students #CrHrs| #Students #CrHrs| #Students # Cr Hrs
6 |Est. Students/Cr Hrs 5 (full time) 30 5 30 5 30 10 30 20 30
7 10 (part-time) 13|5 remaining P’ 17|5 remaining P’ 17 50 30 50 30
8 10 newly adm 13|30 newly adm 13
9 |Total Credit Hours 280 365 625 1800 2100
10 |Tuition Rate $290 $290 $305 $305 $320
11 |Other Revenue Sources
12 |Total Revenue $81,200 $105,850 $190,625 $549,000 $672,000
13
14
15 |Ongoing Expenses: Year 1 FTE Year 2 FTE Year 3 FTE Year 4 FTE Year 5 FTE
16
17 |1 st Faculty Member $85,000 1 $85,000 1 $86,700 1 $86,700 1 88,434
18 |Benefits (25%) $21,250 $21,250 $21,675 $21,675 22,108
19 |2nd Faculty Member 65,000 1 65,000 1 66,300 1 66,300 1 67,652
20 |Benefits (25%) 16,250 16,250 16,575 16,575 16,913
21 |Secretary - - - -
22 |Benefits (25%) 0
23 |Adjunct Faculty 30,000 45,000 60,000 75,000 100,000
24 |Student stipends 0
25 [Supplies $5,000
26 |Marketing 10,000 5,000 1,000 5,000 1,000
27 |Travel 5,000 5,000 5,000 5,000 7,500
28 |Professional Development - $20,000
29 |Accreditation/Membership 0 30,000
30 [Support Materials
31 |Total Expenses 232,500 272,500 282,250 276,250 303,607
32
33 |Total Net Revenue $ (151,300) $ (166,650) $ (91,625) $ 272,750 $ 368,393
34
35
36
37
38 |One-time Startup Costs Year 1 Year 2 Year 3 Year 4 Year 5
39 |Furniture 0
40 |Office Equipment 0
41 |Computer/Software $5,000
42 |Other Electronic Hardware $5,000
43 |Renovation 0
44 (Program Equipment
45 |Initial Accreditation Costs 0
46 | Program Development 0
47 | Membership 0
48 | Release Time to Develop 0
49 | Consultant 0
50| Site Visit 0
51 |Inservice/Preservice Prep 0
52
53
54 |Footnotes:
55 [(a) Assumes a 5% raise in tuition on year 3 and 5 of the program
56 |(b) Assumes a 2.0% raise every other year starting in the 3rd year of the program
57 |( ¢ ) The first faculty member will be the Director of the RN to BSN program. The program will be taught completely online. The Director will be responsible for student recruitment and admission as well as oversight of all quality improvement processesses/assessment reports for the program.
58 |(d) The second faculty member will be an instruction designer who will be coordinating all of the training and quality assessment of the adjunct faculty who will be teaching in the RN to BSN program.
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( e) Assumes a 50% retention among part-time students until year 4 when attrition will be less than 95% of the program.
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(f) Full-time students can complete the 30 hours in 3 semesters (that includes summer school)
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(g) Professional development costs in year 3 reflect increasing costs to train/assess all adjunct faculty on Quality Matter's Rubric
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(h) Accreditation costs in year 2 reflect costs associated with receiving Quality Matter's Certificate for Online Program




